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first in their families to attend college.
Strong Student Council (StuCo): StuCo provides ample opportunities for student leadership, voice, and involvement in shaping the culture and events at SHS.
An influx of new students: SHS's inclusive environment benefits from attracting and accommodating a diverse range of students.





Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations

Student Data: Assessments

State and federally required assessment information
STAAR current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
SAT and/or ACT assessment data
Student failure and/or retention rates
Observation Survey results
State-developed online interim assessments

Student Data: Student Groups

Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Attendance data
Mobility rate, including longitudinal data
Tobacco, alcohol, and other drug-use data
Student surveys and/or other feedback

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Campus leadership data
Professional development needs assessment data

Parent/Community Data
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Parent surveys and/or other feedback
Community surveys and/or other feedback

Support Systems and Other Data

Processes and procedures for teaching and learning, including program implementation
Communications data
Study of best practices
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Goals
Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student.

Performance Objective 1: By the end of the 2023-24 school year, Saginaw High School will increase the performance of our Algebra 1 students in the



Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student.

Performance Objective 2: By the end of the 2023-24 school year, Saginaw High School will increase passing rates to meet or exceed the following
performance targets:
English I - from 62% to 65% Meets
English II - from 70% to 72% Meets
Algebra I- from 41% to 47% Meets
Biology - from 58% to 60% Meets
US History - from 75% to 80% Meets

Evaluation Data Sources: May STAAR score reports

Strategy 1 Details Reviews
Strategy 1: Strengthen Tier 2: Recognize and offer targeted support to specific student groups that are not meeting
performance expectations, including special education students, emergent bilinguals, and economically disadvantaged
students. This support is based on analyzing data from the common assessments and six weeks' grades to identify areas
where intervention is needed.

Strategy's Expected Result/Impact: Tailored intervention plan designed to improve the academic performance of the
specific sub-population in question.
Staff Responsible for Monitoring: Administration, department heads, and teachers

Title I:
2.6

Formative Summative
Dec Feb Mar June
    

Strategy 2 Details Reviews
Strategy 2: Closely monitor the results of District Common Assessments (DCA) in STAAR EOC courses to inform
adjustments to the curriculum and instructional strategies.

Strategy's Expected Result/Impact: Increase student performance in all STAAR EOC assessments.
Staff Responsible for Monitoring: Administration
Department Heads
STAAR EOC Teachers

Title I:
2.4, 2.6

Formative Summative
Dec Feb Mar June
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Strategy 3 Details Reviews
Strategy 3: Schedule STAAR EOC boot camps before the fall and spring exams, specifically designed to provide targeted
intervention to students requiring additional support.

Strategy's Expected Result/Impact: Improved STAAR scores in all EOC courses.
Staff Responsible for Monitoring: Administrators
Department Heads
STAAR EOC Teachers

Title I:
2.4, 2.6

Formative Summative
Dec Feb Mar June
    

Strategy 4 Details Reviews
Strategy 4: This year, we will continue our dedication to the Fundamental Five instructional strategies that have proven to
be effectc

Strategy's Expected Result/Impact: Thisre pr W

Staff Responsible for Monitoring: AdministratorsDepartment HeadsSTAAR EOC Teachers

Formative Summative

Dec Feb Mar June

    









Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student.

Performance Objective 5: During the 2023-24 school year, 100% of SHS students will learn the most current, relevant information on critical topics such as
bullying, teen dating violence, suicide prevention, and conflict resolution.

Evaluation Data Sources: Counseling records

Strategy 1 Details Reviews
Strategy 1: The intervention counselor will schedule guest speakers to educate students on mental health issues such as
suicide and depression, as well as bullying.

Strategy's Expected Result/Impact: Intervention counselor

Formative Summative
Dec Feb Mar June
    

Strategy 2 Details Reviews
Strategy 2: An advisory period will be incorporated into the yearly schedule to address students' requirements in the realms
of social and emotional learning (SEL), academic planning, organizational skills, and mandatory informational videos on
topics like anti-bullying, anti-suicide, and drug awareness, among others.

Strategy's Expected Result/Impact: Students will learn drug prevention strategies.
Staff Responsible for Monitoring: SHS counseling staff

Formative Summative
Dec Feb Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES: We will support a culture of trust and growth through personalized opportunities and
collaborative experiences for staff, students, and community members to achieve desired results.

Performance Objective 1: Instructional rounds will be scheduled at least twice per semester to enhance our teachers' pedagogical skills, develop a culture of
collaboration, and impact student achievement.

Evaluation Data Sources: Instructional Rounds reflections and staff survey

Strategy 1 Details Reviews
Strategy 1: The Academic AP will select high-yield strategies to observe during each instructional round.

Strategy's Expected Result/Impact: Increased use of high yield strategies (such as Fundamental Five, CER, and
Critical Reading) in every classroom in order to improve student performance on EOCs.
Staff Responsible for Monitoring: Academic AP

Title I:
2.5

Formative Summative
Dec Feb Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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